
Gates Middle School

School Council Meeting

December 6, 2021

5:00PM - Conference Room

Agenda

The Buzz

Good feedback about having a student council
Spirit Week
Fire Drill

2021 - 2022 School Goals

Goal 1: By June 2022, we will have examined and restructured our systems and practices

aimed at promoting excellence and improving learning and growth to meet the diverse

needs of students.

Improve existing RTI process to better design and monitor progress of interventions that target students’
areas for growth

Restructure ELA and Math Literacy Program [Title I Program] to provide more individualized support to
identified students

Create and implement Acceleration Academies for students in need of academic enrichment

Goal 2: By June 2022, we will have strengthened our connections with students and

families to improve their sense of belonging by increasing opportunities for collaboration

and engagement.

Create a Student Council to increase student voice in the decision-making process

Increase opportunities for family and community involvement within the school building

Implement personalized outreach tactics to students and families

ELA and Math Literacy Program Presentation

Questions?
How are kids selected?

MCAS plays a large role, teacher recommendations are also included - will continue to use
data to select students to include in the program
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Enrichment Block - meets twice a week for the small group instruction
Still working to apply this to SS and Science class

Ideas do we have?
Partially meeting expectations group is increasing - this is so important in middle school because it
helps promote a growth mindset
Will see an increase of students for this program over time
Reaching out to students/parents to share their successes and celebrate some victories
Agendas for all
Present more frequently to the town/school committee - amp up the discussion of the academic
piece so that people are more aware of what is going on in the school

Quotes from students/families about how this is beneficial
Example of a skill that is covered in the classroom and how it is scaffolded and supported in
through the Literacy
Screenshot of a student account and how they see
How do teachers support beyond IXL (its not just technology)
What other data is used in recommending kids (especially from 5th grade) - can they go
back to prior grades and other programs

Information are we missing?
How will the gap of learning from the pandemic affect things?
In the past, there was a stand alone program and students would miss things

Next Meeting

Monday, February 7, 2022
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